SURVEY ON RISK  MANAGEMENT 

Introduction

The following questions will be used to develop a training course for the farmers of AMO Organics.  The purpose of this survey is to achieve a better idea of the strategies that you use at present to handle risk, and those strategies which would interest you to learn more about.  We appreciate your help and we anticipate the training courses will be held each Monday and Tuesday , March 31 to May 6,  for 2 - 3 hours in the afternoons.  

General information on the Demographics of the Agricultural Operation

1- Number of acres ¿how many acres are farmed?  

2- Main crops

3- Business structure: (private property, community, corporation, cooperative)

4- Age

5- Sex

6- Members of family that are part of the business

7- ¿Which are the Main Markets?

Knowledge of Risk Management  

8- ¿What does the term " risk management" mean to you?  

9- ¿What do you know about the Risk Management Agency of the USDA?  

10- ¿Have you ever used the risk management services of the Farms Service Agency (FSA) of the USDA?  (For example, loan guarantee, or crop insurance) Which ones?  

PRODUCTION RISK

The major sources of production risk are climate, including drought, frosts, excessive rain, and pest, including insect damage and diseases.  Related to this is the condition and availability of equipment for land preparation, irrigation, cultivation, harvest, post harvest handling and transportation.  

11- ¿What do you do to diminish the risk of crop loss?  (The diversification of crops, relay plantings, crop insurance, other strategies.)  

12- ¿Do you follow the weather on radio or TV?  (Yes or no)

If so, ¿what do you do to be prepared for a change in weather?  For example,

A- Freezes B- Rains C- Heat D- High Winds E- others (explains)

13- ¿Where do you obtain seed?  Is it of good quality?  (If not) Explain.  

14- ¿Where do you obtain information on the organic control of pests and diseases?  

15- ¿Is information source private or public?  Do you pay or is it free?  

16- ¿Is it dependable?  (If not) Explain.  

17- ¿How do you control the following production problems?  Please explain , if there is one that presents a special challenge?  

A- Insects pests (and other invertebrates and mites)?  

B- Diseases?  

C- Vertebrates, including gophers, squirrels, deer, wild pigs, birds, etc.?  

D- Weeds?  

18-  ¿What is the irrigation water source?  B- Is it private or shared?  

19- ¿Do you have access to irrigation when you need it?  (yes or no) explain.  

20- ¿Do you use water to wash or to cool the crops after harvest?  Is the water clean?  (Yes or no) ¿How do you know?  

21- ¿Where do you obtain fertility management information, and how do you know what methods and products will be effective for your system of production?  

22- ¿How do you know if the materials are acceptable for the organic production?  

23- ¿How do you save the documentation that conforms with the organic standards for certification?  (¿Which documents do keep for that?)  

24- ¿Do you have access to the equipment needed for your operation?  

25- ¿What does the equipment consist of?  (Tractor, rake, chisel, rototiller, equipment cultivator, scraper, washing and packing area, etc.)  

26- ¿Is the equipment maintained adequately to assure its use in the future?  (yes or no).  Please explain.  

27- ¿Who is responsible for the maintenance of the equipment?  

28- ¿Of the tools of production that are necessary for your agricultural operation, which do you possesses individually?  Which it is shared?                       (Owned       Shared) 

A- Equipment (machinery such as tractor and implements) 

B- Tools (hoe, machete, shovels, etc.)  

C- Well or water source of irrigation

D- Space to wash and to pack product 

E- Truck

29- ¿Does this arrangement work to provide the opportune and adequate access to tools and essential resources such as the water?  (Yes or No) 

A- ¿If it works, why?  

B- If not, describe the challenges.  

30- ¿If there is some equipment or resource that you need but you do not have, what has prevented you from possessing it?  (money, credit, lack of knowledge about where obtaining it)

31- ¿How do you handle the product after it is harvested?  (Do you sell it immediately, is stored-with or without cooling?)  

32- ¿Of these strategies, which interests you and would like to know more about?  

MARKETS RISKS  

The sources of risks in the market include: price drop risk due to increases in the supply, or change in the supply; the loss of access to the market due to the relocation or closure of a processing plant; the inability to compete in the market due to the small size of the producer and the great size of the buyer, etc.  

33- ¿How do you market your product?  

34- ¿Do you sell in some special niche markets?  (Certified organic, direct marketing, Farmer' s Markets, CSA, direct to institutions (schools or hospitals), direct to restaurants, special varieties, special packaging, conventional, ethnic food etc.  

35- ¿Do you process some products?  (dried, canned, salsas, jams, jellies)

36- ¿Do you have a written business plan?  (Yes or No)  Explain.  

37- ¿Do you have a production and sales plan in writing?  (Yes or No)

38- ¿Do you know where you are going to sell the crop before planting it?  (Yes or No) A- If yes, how do you choose which crops to plant and when?  

B- If no, ¿how do you choose a crop?  How much time before harvest do you choose a market for your product?  

39- ¿Have you produced a crop that you lost and did not harvest?  (Yes or No)

40- For example, last year, ¿How many crops were planted and how many were sold?  

41- ¿Of the crops that were lost, what do you attribute it to?  Production problems?  (weather, pests, irrigation, weed management, crop development, quality) ¿Marketing problems?  Personal or family problems, or other reasons?  Explain.  

42- ¿Do you belong to a cooperative?  (Yes or No)

 A- If yes, ¿What agreement there is among the members?  

43- Of these strategies, ¿which interested you and would like to know more about?  

FINANCIAL RISKS

The sources of financial risk include: production risk and price risks; the inflation, especially cost increases of key inputs; and changes in interest and foreign exchange rates.

44- ¿How do you assure that you will have sufficient funds?  

45- ¿Do you work outside of your agricultural operation: does your wife or another member of your family work outside of the farm in a business that is not related directly to agriculture?  (Yes or No)

A- If yes, does this employment provide daily wages or salary?  Does it provide benefits such as health, life insurance, or a pension plan?  

B- ¿Is this employment year round or seasonal?  

C- ¿Is it full time or part time?  

46- If the incomes are not enough for all the expenses, ¿which expenses do you pay first?  Which do you leave for later?  

47- ¿Do you share your home with an extended family (other relatives besides parents and children) or with others not related to you?  

48- ¿Have you utilized any loans or emergency aid of the USDA or another institution?  If so which loans?  Loans guaranteed by FSA (Farm Service Agency),  FSA emergency aid?  

49- ¿Do you increase solvency?  Do you decrease your debt-to-asset ratio by paying down debt in a “good year”.
50- ¿Do you monitor and try to control key financial ratios and expenses?  

¿ Do you compare your numbers to industry averages or benchmarks in order to identify which ratios or expenses are most out of line?  

51- Do you file taxes?  Which forms do you use?  

52- Do you keep tax forms of past years?  How many years back?  

ENVIRONMENTAL AND LEGAL RISKS

Sources of legal risk include tort liability, that is, being subject to a civil suit.  This is especially of concern to direct marketers. Legal risk is also related to environmental liability, and to business structure.  

53- ¿Which tools and strategies do you use at present you to avoid liability?  

54- Do you follow health and safety regulations or take other precautions to reduce the risk of biological contamination of your crops or products that could make people sick or kill them (e.g. test wash water for E.Coli or fecal coliform bacteria, employees always use handwash facilities after using the bathroom, etc).

55- ¿ Do you use IPM or organic farming methods to limit chemical risks?  

56- ¿Have you developed good relations with your neighbors?  

A- ¿ Do you ensure that neighbors understand the farm operations.

B- ¿ Do you encourage them to come to you with any concerns?  

C- ¿ Do you take measures to address their concerns?  

57- ¿ Do you read all contracts carefully before signing them and request changes, if needed?  

58-¿Do you carry sufficient farm or business liability insurance.  (Yes or No)

A- If so, what amount of coverage do you have?  

B- ¿ Is this under your name, or do you have an umbrella policy with others, such as the Co-op or growers association?  

59- ¿Do you have employees?  (Yes or No) 

A- Do you carry worker’s compensation insurance? 

B- If not, what is your plan in case someone gets injured on the job?  

60- ¿Do you have car insurance?  (Yes or No)

61- ¿ Do you carry product liability insurance?  (Yes or No)

62- ¿ Do you have on-farm safety programs in effect?  (Yes or No)

63- ¿ Have you considered or do you use other business structures, such as partnerships, limited partnerships, limited liability companies, and/or corporations?  

64- ¿ Which, if any of these strategies might you be interested in learning more about?  

Human resource management risks: 

Sources of human resource risk include the three D’s -- divorce, death, or disability of an essential owner, manager, or employee. It also includes risks related to poor communications and people-management practices.

The tools and the strategies are: Practices of human resource development administration for the family and employed.  

65- ¿Which practices do you utilize in employment?  (interviews, verification of references)

66- ¿Do you have an employee handbooks?  

A- Are there contracts, or written descriptions of the position? 

B- ¿Do you have a worker training program?  

C ¿Do you have a safety training program?  

D- ¿ Do you conduct employee performance reviews?  

E- ¿ Do you use any progressive discipline practices?  

67- ¿ Have you purchased personal insurance?  (Yes or No) ¿What kind?  

68- ¿Do you have life insurance?  

69- ¿ Do you have a mechanism, such as estate planning, to help insure business continuity and orderly succession?  

70- Which, if any of these strategies might you be interested in learning more about?  

