Introduction to the risk management survey:

NCAT developed this survey to assess the target growers risk management knowledge.  The survey was partly based on a risk assessment survey provided by the Risk Management Agency (RMA), but modified to identify risk management skills and gaps unique to this audience (grower members of Agricultural Marketing Organization, AMO).  A curriculum was then designed to address those areas about which participants wanted more information, as well as those areas about which we (the surveyors), felt participants needed more training. 

The Survey was translated into Spanish and was done on November 22-3 and December 9 in Hollister and Salinas, CA.  A total of 7 of the 10 grower members of the cooperative were surveyed.  Other members were not able to attend the interview meetings.  Survey summary is attached (attachment #1) and the draft survey in both Spanish and English is also attached (attachments #2 & #3, respectively) to this report.

The Survey required roughly an hour/person to complete using two of our Spanish-fluent staff as a questioner/interpreter—we conducted two simultaneous interviews at a time. With this audience it was important to survey face-to-face, as some of the questions were unclear or required discussion.  We anticipate that with a larger audience, a shorter survey would be needed.  In this case, it would be important to focus on questions that provided information that was absolutely critical to the task at hand (in our case the task was assessing risk management knowledge as well as developing a better idea of the farmer cooperative context with respect to aspects of production and marketing).

What we missed in this survey:
· More questions about credit: do you have credit, from where, why do you think you don’t have credit…

· Means of production (what tools do you own/have regular access to>)

· Systems/resources for repairing broken equipment

· All payments up to date? (i.e. equipment, land rental, etc)

· % of crop harvest over a year; and what problems encountered re: unharvested crop(s)?

· How record keeping presently done? (The farmers save receipts, but are they organized somehow, and what about sales receipts for their produce?)

· Literacy—this was intentionally left out, because it can embarrass the participant.  Other approaches were used to assess participants’ literacy.

