AMO Grower Survey Summary

Objective #1, Task #1: Develop a methodology and use it to assess the target customer.

Progress:  NCAT developed a survey to assess the target growers risk management knowledge.  The survey was partly based on a risk assessment survey provided by the RMA, but modified to identify risk management skills and gaps unique to this audience (grower members of Agricultural Marketing Organization, AMO).  The Survey was translated into Spanish and was done on November 22-3 and December 9 in Hollister and Salinas, CA.  A total of 7 of the 10 grower members of the cooperative were surveyed.  Other members were not able to attend the interview meetings.  Survey summary is provided below:

Survey Results Summary:

· Few heard of the RMA

· Most farmers know about the various “risks”, but generally don’t know “risk management”

· The farmers have some general idea of risk management (i.e. “planning” and “having a market”, but nothing very specific)

Re: Production RM:

· The farmers have good/reasonable knowledge on weather and pest management

Gaps in Production info:

· It was clear from the comments of farmers (and from the landowner) that making rental payments on time is not considered a part of risk management.  As Martin pointed out, this may be exacerbated by the fact that these folks were coming from ALBA, with subsidized land rental rates that (perhaps) land rental payment deadlines were not strictly enforced.

· Information on microbial pesticides available to organic growers

· Information on management of cucumber beetle, lygus, leps, aphids, flea beetles, spider mites (on berries), mildew on cukes, blight (and other foliar diseases on tomatoes, celery (i.e. what are microbial management options), info on vert. pests management such as gophers and birds

· Information on  how cover crops can be used for soil fertility (to replace expensive organic fertilizers)

Re: Market

· The farmers all know about CSA’s, farmers markets, brokers, etc

· Only one of the seven farmers we surveyed actually had a business plan

· Market security is big concern

Gaps in Market information: 

· There is a large gap in value added—the farmers know what this means, at least in a limited sense, but felt it not worth their while….but they may not be aware of all the various options as well as legal hoops.  

· It’s clear that in marketing planning and business planning, more training is needed….Juan Salinas, AMO’s marketing person, was in one instance only informed 2-3 weeks prior to harvest of the need to market a particular crop…

· ?Record keeping with respect to marketing/sales…not sure how AMO folks do that…

Re: Financial

· Most farmers main income source was from the farm

· Some family help was indicated.

· Everybody turns in an income tax form, but many (most?) have preparer do the taxes (and probably just supply receipts—RBD comments: sounds similar to how they do organic certification)

· The farmers recalled that ALBA taught that debt was best avoided, so ALBA farmers generally do not seek loans, although we have info from 2 different sources that 2 ALBA farmers have applied for loans in the past.

Financial info gaps:

· Recognizing when loans might be useful, and what to look for/beware of in a loan

· Record keeping options beyond simply saving receipts

Re: Legal Risks

· This was generally a weak section of the survey and we didn’t develop much useful information from this.

Legal Risks info gaps:

· Reading contracts (like land rental contracts…)

· Liability—now is all based in the coop (make me wonder if the folks marketing independently to farmers markets are using the AMO liability as a cover….?)

· Options for low-cost liability insurance…

Re: Human Resources:
· No one has life insurance

· Only one farmer has “hired help”

Human Resources info gaps:

· Financial management: record keeping and collections
What we missed in this survey:
· More questions about credit: do you have credit, from where, why do you think you don’t have credit…

· Means of production (what tools do you own/have regular access to>)

· Systems/resources for repairing broken equipment

· All payments up to date? (i.e. equipment, land rental, etc)

· % of crop harvest over a year; and what problems encountered re: unharvested crop(s)?

· How record keeping presently done? (The farmers save receipts, but are they organized somehow, and what about sales receipts for their produce?)

· Literacy—this was intentionally left out, because it can embarrass the participant.  Other approaches were used to assess participants’ literacy.

